Dorchester Town Council

Policy Committee

17 May 2016

Present: Mayor R. Potter and Councillors B. Armstrong-Marshall, R. Biggs, T. Harries, S.

Hosford, G. Jones (Chairman) and T. Jones.

Apologies: Councillor A. Chisholm

46.

47.

48.

Minutes

The Minutes of the Committee of 22 March 2016, adopted by Council on 29 March 2016,
were taken as read and confirmed and signed by the Chairman as a correct record.

End of Year Reports

The Town Clerk presented a report covering the financial year 2015-16, highlighting that
the outcome was in line with that used in January 2016, to set the 2016-17 budget.
Earmarked Reserves had risen by £92,000 due to setting up new and topping up existing
reserves and delays in spending in two areas.

Members asked for clarification regarding income and staff savings at the Municipal
Buildings, non-take up of pension rights and the likely use of the Dorchester West
Station Reserve during 2016. The Town Clerk agreed to seek to quantify the utility
savings in environmental impact terms for a future meeting.

Resolved

That the Financial Statement is noted

Recommended to Council

That the Annual Return (Appended to the Minutes) as submitted is adopted and
is signed by the Mayor and Responsible Financial Officer

Financial Report 2016-17

The Town Clerk provided an update covering reductions to the 2016-17 Budget totalling
£44,950, an updated Treasury Strategy, and the latest Internal Audit report. He also
explained options available relating to the funding of a new rock climbing boulder in the
Borough Gardens.

He responded to questions regarding whether the savings made indicated that the
original budget had been too high and the level of scrutiny to be applied to treasury
funds in relation to ethical investments.



48.

49.

50.

Resolved

a) That the Revenue Budget be reduced by £44,950, which would be added to
the General Reserve

b) That the Payments list totalling £373,822.25 is approved

c) That the report of the Internal Auditor and the Town Clerk’s response is noted

d) That £15,000 is advanced from the Play Equipment Reserve for the purchase
of a Rock Climbing Boulder for the Borough Gardens

Recommended to Council

e) That the Treasury Strategy for 2016-17, as laid out in pages 5 — 8 of the Policy
Committee agenda, is adopted

Corporate Plan Projects Update

The Committee received a report covering progress on projects included in the draft
Corporate Plan, including more detailed information relating to Heritage Tourism
Strategy, Apprenticeships, DTEP and Parking Strategy, the Dorchester Youth Centre, The
Walks Refurbishment project, a planned meeting with Dorset County Museum and a
formal survey of the Municipal Buildings.

A Member identified the additional benefit arising from the survey work on the
Municipal Buildings, noting the potential impact of vehicle movements related to the
Prison and County Museum developments.

Resolved

That £5,000 is allocated from the Municipal Buildings Reserve to fund a full
building survey including CAD drawings

Noting its absence from the Corporate Plan a Member asked whether there had been
any progress regarding the development of The Maltings Arts Centre project and the
Town Clerk provided his latest understanding regarding funding for the project.

A Member raised the issue of the continuing delays at West Dorset DC in respect of the
allocation of s106 monies and the Town Clerk agreed to write to the Council regarding
the issue.

Public Bodies (Admission to Meetings) Act 1960
Resolved

That in view of the fact that publicity would be prejudicial to the public interest
by reason of the confidential nature of the following matters the public and press
representatives be excluded from this meeting during their discussion.

Dochester TIC

The Town Clerk explained that West Dorset District Council were undertaking a review
of support for Tourist Information services in the town, but that it was increasingly
unclear what the outcome of the review might be.



He then read a statement from Councillor A. Chisholm, who was unable to be at the
meeting. A Member provided additional information available to them in their role as a
District Councillor, and Members debated the issue.

Resolved
That the Town Clerk write to the District Council seeking clarification of their

intentions with regard to future funding support for the Dorchester Tourist
Information Centre

Chairman



APPENDIX

Section 1 — Annual governanéerstatemént 2015/’16‘

We acknowledge as the members of:

Enter name of
smaller authorily hare:

our responsibllity for ensurlng that there is & sound system of lnternal conirol, including the
preparation of the accounting statements. We confirm, to the best of our knowledge and belief,
with respect to the accountlng statemenfs for the year ended 31 March 2018, that:

1. We have put in plage arrangemants for effective
financlal management during tha year, and for the
praparation of the accounting statements.

2. We maintained an adequate systerm of infernal contrel,
including measures designed to pravent and detact
fraud and corrption and reviswed Its effectivensss,

3. We took all reasonable steps to assura oursaives that
there are no matters of actual or potential non-compllance
with laws, regulations and proper practices that couid
have a signlficant financial effect on the ability of this
smailer authorty to conduct |ts business or on
its finances.

- 'Yey'

meansthat this smailer authority:
prepared its accounting statements In

mccordance with the Accounts and
Audlt Regulations.

made propar arrangemants and accepted
responsibility for safeguarding the public money
and resources in its charge.

nas only done what it has the legal power to do
and has complied with proper practicas
in dolng so.

4, We provided proper opportunity during the year for the
exarcise of sleclors' fights In accordanca wiih the
requiremnents of the Accounts and Audlt Regulations.

during the vear gave all peraons Interested the
opportunity to Inspact end ask questions about
this authority's accounts,

5. Wa carrled out an assessment of the risks facing this
smiailer authorlty and took appropriate steps to manage

and/or external insurance cover whers teguired.

those risks, Including the Introduction of Interal controls |.

consldered the financlal and other rlsks [t fages
and has dealt with them properly.

8. VWe maintained throughout the year an adequate and
affective syatem of Internal audlt of the accounting
records and confrol systerms.

arranged for a cormpetent person, independent

| of the financlal conirols and procedures, to give

@n ablective view on whether internal controls
meet the neads of-this smailer authority,

7.. We took appropriate action on all matters raised in
reports from internat and external audit.

| responded {o matters brought to its attentlon by

internal and external audit,

8. Woe considered whether any litigation, llabilities or
carnmitmants, events or fransactions, occurring either
during or after the year-and, have a financial Impact on this
smaller authority and, where appropriate have included
tharm In the accounting statements. '

9. (For local counclls anly) Trust funds Including charitable.
In our capacity as the sole managing trustee we
discharged our acoountabllity respons|bilities for the
fund(s)/assets, including financial reperting and, If
required, Independent examination or audi.

| disclosed everylhing It should have about
| is business activity during the year

including events taking place after the year-end

1" relavant.

has met all of its responsibllities where Itis a
sole managing frustee of a local trust or frusts.

This ah'nuéxl governance statement is approved by this
smaller authority and recorded as minute reference:

Signed by:

Chalr

dated

Sigﬁed by:

Clerk
dated

‘ *Note! Please provlde explanations to the external audltor oh a separata shaet Tor. each 'No response Descrlbe hD

authorlty W1ll addrass tha weaknesses Identlned

Page 20f 6




Section 2 — Accounting statements 2015/16 for

Enter natme of
smaller authority hera:

Notes and-guidance

~31 March - | X { Please round all figures o noarest£1, Do not leave any boxes blank
Co2mE - 201 - anid veport £0 or | Nabahnces AII figures must agreot undor]ylng

fimancial records.

Balances brought Total balances and reserves at tha beginnlng of the year ag rscorded
forward In the financial records. Value must agree to Box 7 of previous year,

2. (+)Precept or Rates | Total amount of precept or (for 'DBs) rated and lavies recaived
and Levies | or recslvable In the year, Exclude any grants recelvad,

3. {+)}Totaf | Total Incoma or recelpts as recorded in the cashbook less the
other racelpts precept or rates/lavies recelved ((ine 2). Include any grants recelved.

4, (-) Staff costs Total expendlturs or paymants made to and on bahalf of all

smployess, includs salarles and wages, PAYE and NI (employees
and employers), pension contributions and employment oXpENEes.

5. (-)Loan /| Total expendifure or payments of cepital and Interest made durlng
Interest/capital y the year on the smisfler authority's borrowings (I any).
repayments 1 o .

8. {-) Al other | Total expenditure or payments as recordad in the cashbook (ess staff

© payments | costs {Ine 4) and loan Interest/capital repayments (line &), -

7. (=) Balances carrled Total halances &and Teserves ot the end of tha year. Must equal
forward (1+2+3) - {(4+5+6)

8. Total value of cash The sum ¢f &ll cusrent and depoalt benk accounts, cash holdings and
and short tarm J short term Investments held as at 31 March To agree with bank
Investiments | reconciliation,

9. Tolal fixad assets The original Asset and Investment Register value of all fixed assats,

‘ plug leng term | piis other long tarm assets owned by the Bmaller authority as at
investments | 31 March
and assals

10, Total The outstanding capital balance as at 31 March of all loans from third
barrowings .1 parties (Incluging PWLB). - :

11. {For Local Councils | The Councll acts as sole trusiee for and is responisible for managing
QOnly) Disclosure Trust funds or assats, '
note re Trust funds N.B. The figures in the accounting statemants
(ncluding charitable) above do nof include any Trust transactions.

| certify that for the year ended 31 March 2015 the
accounting statements in this annual return present fairly the
financlal position of this smaller authority and ks Incoma and
expandifure, or properly present recelpls and payments, as

the case may be,

Slghed hy Responsible Financlal Offlcer

J—

[ Gonflrm that these ascounting statements weres appraved
by this smaller authority on this date:

and recorded as minute referance:;

Signed hy Chair of the meeting approving these accounting
statements.

L

s

e el b

Date N
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Annual internal audit report 2015/16 to

Enter name of
smaller authority hara:

This smaller authority‘s'internal audit, acting Independently and on the basis of an assessment of
risk, carried out a selective assessment of compliance with relevant proqed'u‘res and controls
expected to be in aperation during the financial yaar ended 31 March 2016,

Internal audit has.been caried out in accordance with this smaller authority’s needs and planned
coverage. On the basis of the findings In the areas examined, the internal audit-conclusions are
summarised in this table. Set out below are the objectives of internal control and alongslde are the
internal audit conclusions on whether, in all significant respects, the control objectives were being

achieved throughout the financial year to a standard adequate to meet the needs of this
smaller authority. ' ' ‘ :

ol ob >

A, Appropriate accounting racords have been kept propery througi’{odt the yoar.

B. This smaller authority mat Its ﬁnanciallregulaﬂohs, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This sm'aﬁer.authorlty assessed the signifisant risks to achleving its objectives and reviewad the
adequascy of arrangements to manage thesa.

D. The precept or rates requlrement restiltad from an adaquate b_udgstary progess; prograss
against the budget was regularly monitorad; and reserves were appropriats.

E. Expected Incarne was fully received, based on correct prices, proparly recorded and pramptly
banked; and VAT was appropriately accounted for. .

F. Petly cash payments were propsrly supported by recalpts, all petty cash expenditure was
approved and VAT appropriately accounted for,

G. Salarles to employess and allowances lo members were pald in accordancs with this smaller
authority's aporovals, and PAYE and NI requirernants wers propatly applled,

H. Assét and invastments reglsters were complete and accurate and properly malintained.

. Periodic and year-end bank account raconcillations were property carried out,

d. Accounting'statements prepared during the year ware prepared en the corract accounting basis
(recelpts and payments ér Income and expenditure), agreed to the cash book, supported by an
adequate audit trall from underlying recards and whera appropriate debtors and creditors were

properly recorded,
K. {For local sounclls only) : o Not
\ ‘ Yes | No § applicable
Trust funds {including chariiable) ~ The coungli mel its respansiblities as a trustes, 5 ;

For any other risk areas Identified by this smalier aulherity adequate controls exlsted.(lat any ofher risk areas below or on separate
shests If neaded) . . ’

Y

Name of person wha carriad out the (nternal audit PPESET

Signature of parsan who carried out the internal audit L

2t 6vered’ pleass state whan {
ge. fo-fiot feglred, Internal At must axpl
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